Red Deer Tennis Club Meeting April 30, 2025

6:30 p.m. RDTC Clubhouse

Participants Yes No Participants Yes No

Benjamin Lawson (Suspended) X | Marty Robinson X

Bob Tucceri X Mary Gardiner X

Dennis Fitzgerald X Victor Anonsen X

Eugene Swanepoel X Will Poggemiller X

Jean Anne Nichols X

Jeremy Drozt X

Kent Lin X Guests:

Kathleen Clow X

Lorraine Whelen X




ITEM | RDTC Board Meeting April 30, 2025
Welcome
1.0 CALL TO ORDER & APPROVAL OF AGENDA - Will

Add the financial Report from Jean Anne

2.0

APPROVAL OF MINUTES - April-6-2025 and April-14-2025

April 6 Minutes Amendment: Under 4.0, the discussion and motion to be moved into the in-
camera Minutes. The motion can be added to 3.0 of these minutes.

April 14 Minutes Amendment: 3.0 to read “Daniel/Bryan and Co Law Firm suggest that if the
club brings back a recently terminated contractor to the Club that it could expose the club to
further issues and risk.”.

3.0 “A pro-rated membership refund will be granted to those junior parents wanting to
terminate their association with RDTC on a case-by-case basis.

Motion by Mary to approve the April 6 Minutes and April 14*" Minutes with the
amendments listed above. Seconded by Marty

Motion carried

Financial Report

Jean Anne presented a Balance Sheet representing RDTC accounts up to March 31%, 2025.
And an Income Statement reflecting the revenue and expenses from May 1% 2% to February
29, 2025. RDTC total gross revenue to date is $294,805 (571,568 over what was budgeted in
2024)

RDTC total expenses to date is $261, 266. Total net income is $33, 539.00

This is a very positive financial report as we near RDTC fiscal year end May 31%,2025.

Thanks to Jean Anne and Carole Seible.

Motion by Lorraine: to accept the Financial Reports as presented.

Seconded by Eugene. Motion carried 31:45

3.0

Tournament update — Eugene & Victor

Tennis Alberta U14 and U18 was held at RDTC. Volunteers will be needed for future
tournaments during the lunch hour and again 4 to 6pm daily. Daily cleaning and upkeep of the
washrooms should be done twice daily and public areas refreshed daily and as required.
Eugene and Victor assisted tournament directors Susan and Melodie with officiating when
needed. Addison Swanepoel tended to the player check-in as required for the tournament.
Friday night hot dogs and chips was very appreciated. Eugene suggests this as an extra perk to
RDTC tournaments. A sponsor would be beneficial.

According to Tennis Alberta, the host club must provide trophies. Gift cards were added as
well at RDTC

It would be a nice opportunity to have RDTC juniors available to help with various tasks during
these tournaments.

Sweeping the courts prior to tournaments would be beneficial. A walk behind brush is
available in Red Deer for approximately $200.

New court squeegees are need as well as garbage can mounting pieces. $500 to $S600 will
cover the expense of these items.

Motion by Eugene: To purchase the necessary exterior equipment. To approve a $1000
budget.

Seconded by Kathleen. Motion carried

Casino account funds can be used for this equipment




RDTC ordered 2 small nets for half court tennis and Tennis Alberta contributed 4 additional
nets. Tennis Alberta has also donated 5 cases of balls and provided RDTC with junior rackets.
Thank you to Eugene and Victor for their time in managing the weekend tournament

The net post on court 2 requires repair and two planks on the deck have rotted and need
replacing. Dennis and Jeremy will follow through with this.

4.0 Programming and Pathways update and Suggestion for Town Hall
There are 29 juniors, and 8 adults signed up for the new Pathways program.
Darren and Victor will coach the Wednesday 8-9 pm adult class with an assistant as required
for a group of eight.
RDTC will provide a shortened summer Pathway program of a 4-week block in July and August
for the public lessons. A proposed 3-month program for adults and juniors will be planned for
mid-September to mid December.
There will be 3 levels of Pathway for the juniors, the Try Pathway, the Develop Pathway and
the Compete Pathway. The program will run for 3 days a week for 1 hour sessions. Two of
these sessions will be allocated for skills and games while the third day will be for match play.
This junior pathway program will be offered for $415 including GST for 21 hours of lessons
over three months. Tyler, Don, Darren and Lyle will coach
Kathleen will provide a base template that can be adapted and updated as needed by the club
and provide player evaluations and track their progress on the Pathway.
The Pathway program will help players to feel comfortable and continue to play at RDTC.
A proposed Town hall meeting will be planned for either May 24 or May 25%, 2-4 pm.
Topics for discussion will include the Pathways and programs.
A Director of tennis position at RDTC and compensation.
The fiscal year’s results for 2024-2025
Expectations for the future and updates about potential help from O&V.
Red Deer Tennis Club is experiencing growth with membership and finances, and the Board is
encouraged with support from Tennis Canada, Tennis Alberta and the Osten and Victor Tennis
Club. This encouragement is inspiring for the future and reflect the positive direction of the
Board.

5.0 Post STS termination
Refunds have been issued on a case-by-case basis for some junior players whose parent
requested a refund.

6.0 In camera. Discuss recent conduct of individuals

Motion by Mary: To move in-camera
Seconded. Motion carried.

Motion by Lorraine: That the secretary be the only person allowed to record at our
meetings. In the secretary’s absence, only the designated person to replace the secretary
will be allowed to record the meeting.

Seconded by Victor. Motion carried.




Motion by Lorraine: If someone other than the secretary, or someone designated in their
absence is recording then they will be suspended from the Board until the end of their
term.

Seconded by Mary. Motion carried.

William leaves meeting.

Motion by Marty: To review the Incident Reports from April 5, 2025
Seconded by Victor. Motion carried.

Motion by Eugene: To form a small committee to fully review certain incidences at the Club.
Seconded by Marty. Motion carried.

Motion by Victor: To allow Eugene to take over the communication with Bryan and Co.
involving anything relating to Ben Lawson and the cameras at RDTC and any other lawyer
communication needed about this review.

Seconded by Marty. Motion carried. 2:40

Facebook will be blocked for any further public comments. The thumbs up or down response
will be the only reply option available until further notice

7.0 Exit in camera
Motion by Mary: to exit In-camera
Seconded by Lorraine. Motion carried
8.0 Adjournment 10 pm

Next Board Meeting: In person Board meeting on Mon-May-5*" at 6:30 pm for discussion and
approval of new bylaws, code of conduct and harassment policy. Reschedule meeting with Tennis
Alberta.




